
ASAP PLAN
Jefferson County Little League

Fairfield, IA



League & Emergency Contacts

• Emergency Phone Number: 911

• Local Police Dept. Emergency: (641)-472-4146

• Local Fire Dept. Emergency: (641)-472-9212

• President- Chet Vogt (641)919-9679

• Vice President- Brad Boatman (641)451-7332

• Treasurer- Sam Eastburn (641)451-0247

• Secretary- Brad Houk (319)415-3585

• Player Agent- Aaron Countryman (641)919-0623

• Safety Officer- TJ Terrell (641)451-0532

• Coaching Coordinator- Micah Zook (641)451-4600

• Equipment Manager- Adam Rebling (319)501-8371



Background Check 
Procedure

The Jefferson County Little 
League will submit volunteer 
applications through Sports 
Connect. 

Background screens will be 
conducted through JCP. 

All applicants will be reviewed 
and approved by board prior to be 
allocated to a volunteer role.





Fundamental Training

Jefferson County Little League will provide 
various Fundamentals Trainings for Softball & 
Baseball Coaches, Assistants, Umpires and 
players on an annual basis: 

At least one Manager or Coach from each team 
must Complete a fundamental training course at 
least once every 3 years; 

Trainings will vary year to year based on need 
and resources available



First Aid Training

Jefferson County Little League 
will setup a First Aid Resource 
on our webpage with vital first 
aid information and training 
available

All board members, coaches and 
assistants will have access to 
and be provided this resource

First Aid Training will be 
provided in addition to the first 
aid resource page

Coaches and assistants will be 
required to attend First Aid 
Training once every three years

Board Members will be required 
to attend First Aid Training 
annually



Facilities Inspections

 All Fields and Facilities will be inspected 
before games start for the day, and before 
all practices. This includes all batting cages, 
and warm-up areas next to the fields.

 The following page is the Little League’s 
Facilities and Inspection Sheet:

 Please make sure to include your name and 
what field you inspected prior to starting 
practice or game play. Return inspection 
forms to the Concession Stand if an issue has 
arrised. 

 You should only fill out form if there is a 
Concern that needs addressed.





Concession Stand 
Safety

The following pages are 
concession stand Safety 
Recommendations from 
Little League.com

These Safety 
Recommendations will be 
posted in multiple 
locations in the 
Concession Stand

Concession Stand 
Volunteers trained on 
Safety and Sanitation 
prior to each shift by 
Board Member



Equipment 
Responsibilities

 The Equipment Manager and 
Safety Officer, will inspect ALL 
TEAMS equipment during the 
preseason. 

 All Umpires may if they choose, 
inspect  the team's equipment 
before each game

 Coaches will need to report to 
either the Safety Officer or 
Equipment Manager if any piece 
of Equipment is damaged and 
needs swapped out during the 
season



Reporting Injuries

All accidents on the fields or at 
the facilities are required to be 
reported to Safety Officer, 
within 24 hours of the injury

All accidents on the fields or at 
the facilities are required to be 
reported to Safety Officer, 
within 24 hours of the injury

IF the injury requires a trip to 
the Hospital, League President, 
Vice President and Safety Officer, 
must be informed immediately

IF the injury requires a trip to 
the Hospital, League President, 
Vice President and Safety Officer, 
must be informed immediately

A board member will then fill out 
an accident report and submit to 
Little League International

A board member will then fill out 
an accident report and submit to 
Little League International



Accident Forms



First Aid Kits: Are a Must at all 
Practices and Games

Immediate Injury Response

First Aid Kits provide tools for quick treatment of injuries, ensuring prompt 
care during games and practices.

Safety and Compliance

Having kits available helps satisfy league regulations and promotes a safer 
environment for all players.

Preparedness for All Emergencies

Kits enable treatment of minor injuries and readiness for more serious 
emergencies, fostering peace of mind for everyone involved.



Rules 
Enforcement

 All Little League International 
Rules and our Local League Rules 
will be enforced by ALL TEAMS 
this will include:

 Proper Equipment for Catcher at
all times

 No On-Deck Batters outside of 
dugout

 Coaches will not warm up 
Pitchers

 Bases will disengage on all fields



Managers & Coaches 
Responsibilities

 All Coaches will be required to use Sport 
Connect to communicate with parents of 
kids on they’re roster

 To inform parents of the schedule and your 
expectation for the season

 Maintaining Team Equipment meaning 
having the equipment at every practice and 
game and notifying the Safety officer if 
something is damaged or needs replaced

 If a player gets injured, you will be 
required to report to the safety officer or 
The President of the League about the 
Injury

 Don’t forget! It’s all about the players 
having Fun and wanting to keep coming 
back to play each year


